
STRATEGIC  PLANNING COMMITTEE: Regular meetings may be called by the Chair 
when business is needed to be conducted.

NAME 

 Special meetings may be called by the chair 
at any time and shall be called by the chair upon written request of members 
comprising at least one-third of the Committee. Notice of all regular and special 
meetings of the Committee shall be published in accordance with the Texas Open 
Meetings Act. 

PLACE TITLE 

Don Istook Chairman  Chairman/Business Owner 

Dr. Bob Mullen Vice-Chairman  School Member 

Richard Smith Member  Local Contractor 

Steve Holland Member Council Member 

Joe Crews  Member  Council Member 

Bruce Conaway Member  Resident/Developer 

The Committee shall consist of a chairman, and five (5) regular members; a local 
contractor, developer or architect, school board member or educator, two city council 
member liaisons, resident volunteer, and a business owner. 

The Committee will assist the City Council and the Economic Development Corporation 
(EDC) by providing community information and recommending strategic planning for all 
land use areas of the city. The purposes of the committee are to: 

(1)     Encourage and promote the creation and expansion of commercial land use;  

(2)     Plan, recommend, originate, coordinate, and implement, with city council 
approval, improvements and future development of residential, multi-family and 
community facilities within the city; 

(3)     The Committee is a recommending Committee only, subject to City Council 
authority; 

(4)     The Committee will prepare and submit to the City Council a monthly report of all 
committee programs and services. 
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