MINUTES OF THE RIVER QAKS
ECONOMIC DEVELOPMENT CORPORATION

SPECIAL CALLED MEETING
JANUARY 9, 2017

MEMBERS PRESENT: STAFF PRESENT:
PRESIDENT JOANN GORDON CITY SECRETARY MARVIN GREGORY
VICE PRESIDENT STEVE HOLLAND ASST CITY SECRETARY PAULA LUCK
GREG HENDRICKSON EDC COORDINATOR PATRICIA WARD
DAN CHISHOLM
LINDA MORGAN

JOE ASHTON-6:20 PM
JOANN BUTLER

MEMBERS ABSENT:
NONE

1. CALL TO ORDER

With a quorum present, President Gordon called the Special Called Meeting of the
Economic Development Corporation to order at 6:00 p.m. on Monday, January 9, 2017
at River Oaks City Hall, 4900 River Oaks Blvd., River Oaks, Texas 76114.

2, INVOCATION

VP Holland gave the Invocation.

3. PLEDGE OF ALLEGIANCE TO THE UNITED STATES & TEXAS FLAGS

VP Holland led the Pledge of Allegiance to the United States and Texas Flags.
4, MEMBER ROLL CALL

President Gordon stated all members were present except for Member Ashton which
arrived at 6:20 pm.

5. CONSIDER APPROVAL OF MINUTES FROM THE NOVEMBER 15, 2016
SPECIAL CALLED MEETING.

Member Chisholm moved, seconded by Member Butier to approve the Minutes
of the November 15, 2016 meeting. All voted “Aye”.

6. WORKSESSION: PROMOTING ECONOMICAL DEVELOPMENT IN RIVER
OAKS, TEXAS AS PRESENTED BY PATRICIA WARD & MARGUERITE E. JONES
FROM TARRANT COUNTY COMMUNITY DEVELOPMENT.

Patricia Ward went over the River Oaks 183 Corridor Business Redevelopment and
Marketing Blueprint (attached).

Marguerite Jones went over the slide presentation (attached).



Questions were asked and answered by the board and audience. President Gordon
would like the new welcome packets that are given out to all new water customers to be
looked at and possibly changed.

7. ACTION, IF ANY, FROM WORK SESSION: PROMOTING ECONOMICAL
DEVELOPMENT IN RIVER OAKS, TEXAS AS PRESENTED BY PATRICIA WARD &
MARGUERITE E. JONES FROM TARRANT COUNTY COMMUNITY
DEVELOPMENT.

None

8. CONSIDER APPROVAL OF REVISED DEVELOPMENT AGREEMENT FOR
PROPERTY INCENTIVES BETWEEN SOROUR PARTOVI d/b/a RIVER OAKS
PARK LLC AND RIVER OAKS ECONOMIC DEVELOPMENT CORPORATION.

CS Gregory said there have been Public Hearings. There is no signed development
agreement with Mr. Patrovi. The permit fees were calculated at the amount up to
$13,561.25 that were to be paid by River Oaks Park LLC and reimbursed by EDC to
them. Now with the permit fees known, the actual fees are $12,473.25 that will need to
be reimbursed; therefore, the amended Development Agreement enclosed incorporates
the amount of $12,473.25.

Member Hendrickson mentioned that nothing will come back to EDC in regards to sales
tax.

Member Chisholm moved, seconded by Member Hendrickson to approve a
revised signed Development Agreement for $12,473.25 and to recommend
the reimbursement to the City Council. All voted “Aye”.

9. UPDATE FROM PRESIDENT GORDON ON PURCHASING AND
PLACEMENT OF DECORATIVE BANNERS ALONG RIVER OAKS BLVD AND
ROBERTS CUT OFF.

President Gordon said the reason why we went over budget on the banners is because
of having to purchase heavier brackets that were ordered a while back and was never
paid for. President Gordon proposed to take the current banners down at the end of
February and do not replace them until June because of the high winds. But put the
welcome banners up on the ends of the city from March-May; and to look at purchasing
new banners for the rest of the year with different designs for the holidays throughout
the year.

10. ECONOMIC DEVELOPMENT CORPORATION (EDC) INVITES CITIZENS
TO SPEAK ON ECONOMIC DEVELOPMENT; HOWEVER, UNLESS THE ITEM IS
SPECIFICALLY NOTED ON THIS AGENDA, THE EDC IS REQUIRED UNDER THE
TEXAS OPEN MEETINGS ACT TO LIMIT ITS RESPONSE WITH A STATEMENT OF
SPECIFIC FACTUAL INFORMATION, RECITING THE CITY'S EXISTING POLICY
ON THAT ISSUE, OR DIRECTING THE PERSON MAKING THE INQUIRY TO VIST



WITH THE EXECUTIVE DIRECTOR ABOUT THE ISSUE. NO DELIBERATION IS
PERMITTED.

CS Gregory gave an update on some commercial properties:

-the old Bud Ball Gas Station has a new owner.

-the meat market that is going in next to the Dollar Tree is about to start construction
which could take a few months.

-the old Super Save building has signed a lease with a church.

-relators are getting hits on vacant commercial buildings in River Qaks.

11. ADIJOURN

At 7:17 pm, Member Ashton moved, seconded by VP Holland to
adjourn. All voted “Aye”.

APPROVED:

%Ann Gordon, President

ATTEST:

Y, A

Marvin Gregory, City Secretary




RIVER OAKS 183 CORRIDOR

BUSINESS REDEVELCPMENT AND MARKETING

PLAN GOALS

1.

To make 183 a vitol, attractive business and retoil corridor providing connectivity to Fort
Worth’s 7% Street and Downtown venues , White Settlement Road / Trinity River mixed
use development, and HWY 199. {expand market beyond River Oaks)

Create business opportunities for (re) development and the recruitment of sustainable
business investments along the 183 corridor,

Target Fort Worth and regional investors to make 183 a destination for visitors beyond
the existing residential neighborhoods of River Oaks.

Through business redevelopment, encourage residential redevelopment for middie and
upper income single family and low density multi-family homes. [Create a Real Estate
Council)

To increase retoil visibility and customer spending along 183 by 40% within the next five
years.

CHALLENGES (NCTCOG Study / American Communities Survey, ACS)

® NS N A W NN

Lack of walkability along 183

Aging infrastructure

Lack of new investment

Aging housing stock

Property Owners holding deteriorated properties waiting for “turn around”
Lack of City “Coordinoted One Stop Approach”

TXDOT Reconstruction of HWY 183

Limited Publicly held property

River Daks 183 Redevelopment 8lueprint for the Future — 2017 {WA) r ;ﬁ g




CURRENT PROJECTS

1. TXDOT—NCTCOG REDEVELOPMENT OF 183 — Environmental Phase begins summer 2017

2. Meandering Road Reconstruction — woiting Jor engineering phase by City of Fort Worth /
NCTCOG

MARKETING PLAN DEVELOPMENT

1. Expand Shop River Oaks {1 Quarter 2017)

2. Finalize incentive tool box (1 Quarter 201 7)

3. Finalize BIG and related Grant Programs {1% Quarter 201 7)

4. Develop brochures with city contact and outreach protocol (2™ Quarter 2017)

5. Update and Polish River Oaks Brand... {2* Quarter, 2017)

6. Coordinate Webpage / Facebook / Social media with Marketing Plan (2™ Qtr, 2017)

7. Highlight Amenities — stoble community, small town feel, adjacent to large urban city
business district, within 3 miles of major HWY access, Trinity River, recreation

STRENGTHEN RELATIONSHIP WITH SURROUNDING COCs

West Tarrant Alliance

fort Worth Chamber of Commerce

Real Estate Council of Greater Fort Worth
Tarrant Regional Transportation Coalition

Better define role of River Oaks EDC and coordination of incentives along 183

o oA W N R

Coordinate with Tarrant County Community Development to develop an Urban County
Redevelopment {ED) Tool Box

7. NASFW/IRB Compatible Land Use Committee
8. Tarrant Community College (Downtown Fort Worth {4 miles/12 minutes)

BUDGET - $4,000 (preliminary)

1. $2,500 print and design of brochure
2. $1,500 social media update with branding design

River Oaks 183 Redevelopment Blueprint for the Future — 2017 {wa)
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